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MIT Sloan Management Review found that 

incorporating DEI practices into core 

business planning can provide a competitive 

edge, tying directly back to business KPIs. 

https://www.bcg.com/publications/2024/highlighting-the-business-opportunity-of-dei-initiatives
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-matters-even-more-the-case-for-holistic-impact
https://sloanreview.mit.edu/article/how-integrating-dei-into-strategy-lifts-performance/
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Business benefits of belonging derived from 
workplace Diversity, Equity, and Inclusion
When diversity, equity, and inclusion come together there are numerous 

benefits to employees and the business. Some of these include:

Talent Attraction & Retention

Simply put, diversity begets diversity. With equitable 

HR programs and diverse talent attraction channels, 

your employer brand will be the flywheel to create the 

outcomes you are looking for when it comes to 

organizational demographics and retention.

Financial Performance

Last on the list, but key to sustainability, well-being, 

employment opportunities, and community investment, 

diverse companies deliver positive economic impact in 

the form of wages to underrepresented groups and 

taxes to all levels of government.

Belonging

A sense of belonging creates a positive culture that 

yields results for the individual employees, teams, and 

the overall organization. This can be quantified by 

acommitment to the organization, increasing net 

promoter score and total lifetime value of an employee.

Representation & Reputation

Building a company where equity is a core value and 

whose diversity is representative of the communities 

we live in is a logical, moral decision and can help 

with your organization’s reputation at-large.

Culture: Customer Alignment

To extend upon community alignment, building a 

company that is representative of your customer 

base is also beneficial and can help you deliver better 

products, branding, and pitches.

09
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