
Trends, Challenges, and 
Pathways to Progress 

The State of People 
Analytics in 2025
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There is more research than ever validating the ROI of employee engagement and 

the importance of employee wellbeing, yet employee burnout is at an all-time 

high, and steadily increasing among the younger working generations – with many 

organizations at a loss for how to make meaningful change.4 
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People analytics leader organizations 

People analytics laggard organizations

1

2

Only 22% of organizations fell into 

the first cohort of “leaders”, rating 

their people analytics processes as 

"very" or "extremely effective."

44% of organizations were 

identified as “laggards”, struggling 

to realize the full value of their 

analytics initiatives.  

The good news for these early-stage organizations is that key trends in 2025 offer 

opportunities to confidently take the first step into people analytics, and unlock greater 

business value in the way that leading organizations already are. 

04

In this report, we explore the top trends shaping people analytics in 2025, outline 

common challenges that early-stage organizations face, and provide actionable 

pathways for these organizations to become People Analytics Leaders. 

The State of People Analytics in 2025
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Best Practices for Taking the 
Next Step(s) in Your People 
Analytics Journey

As we’ve explored in this ebook, there are a number of steps that organizations can take to 

progress their people analytics strategies and make a real impact through HR data insights: 

The State of People Analytics in 2025

16

1 Focus on High-Impact Areas:

Prioritize analytics that drive employee experience, retention, and business outcomes.

2 Adopt Modern Analytics Tools:

Move beyond spreadsheets and invest in AI-powered tools that enable faster, more 

accurate insights – saving you time AND the need for internal data science support.

4 Upskill HR Teams:

Train HR professionals in analytics tools and techniques to build confidence and 

democratize your data. 

5 Tell Stories with Data

�everage dashboards, visuals, � storytelling techniques to communicate insights effectively. 

� Integrate HR and 'usiness Data:

Develop frameworks for connecting workforce data with operational and financial 

outcomes to prove the R5I of your initiatives.
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